e-volve Information Technology Services

Municipal & Enterprise Information Technology Services

b i

Information & IT Governance ® Information Security & Cybersecurity

Audits and Assessments ¢ Strategic Planning ¢ Enterprise Software Procurement * Business Process Reengineering
Project & Implementation Management * Regulatory Compliance * IT Service Management ¢ Virtual CIO

Catalog of Services

Information Security & Governance

¢ Information security & cyber security strategy,
design & architecture

e Risk, vulnerability, and threat assessments and
audits

e Business continuity and disaster recovery
planning

e Regulatory compliance assessments including
HIPAA and FFIEC

e Policy analysis and development

Virtual Cl1O and Executive Advisory
Services

e Strategic planning & management consulting
¢ Information Governance (IG)

e IT Governance & service design

e Staffing assessments, audits & reorganization
e Outsourcing and managed services contracts
¢ Quality and process improvement

e Policy & procedure

e Assessment and rescue of troubled projects

Enterprise Services

e Enterprise software procurement including ERP,
EHR, CRM, public safety, PSA, ERMS, case and
document management and others

e Comprehensive project & implementation
oversight

e Enterprise network architecture

e RFPs, SOWs, SLAs and contract negotiations

e Business process assessments & reengineering

e-volve Information Technology Services, LLC

(607) 731.4097

About e-volve

e-volve, LLC

e-volve provides transformational business services
to help clients achieve measurable business
objectives, improve performance, lower costs and
reduce risk using universally accepted standards
and frameworks including ITIL, ISO 20000, PMBOK,
Agile, and NIST while maintaining a clear focus on
Quality, TCO, and ROI.

e-volve is technology-neutral, sells neither hardware
nor software and receives no commissions or fees
from vendors. We provide services anywhere in the
continental United States.

Jeffrey Morgan, President of e-volve
Jeffrey has provided business and management
services for public and private sector organizations
since 1993 and his background in information
management and security began in 1984 with four
years in Army Intelligence.

Jeff publishes Information Technology Governance

on ClO.com and his writing on management,
governance, and technology can also be found on
Careers in Government and on his own blog. Jeff's

book, Enterprise Software Procurement is available

from Amazon.

Send Jeff an e-mail at jmorgan@e-volvellc.com if

you would like to discuss ways to improve your
business and IT operations.

imorgan@e-volvellc.com
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